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Assignment of all Instructional and Non-Instructional Staff Time
The assignment of all instructional and non-instructional staff time shall be determined by the Principal.  Achievement of school council goals and effective management shall be the basis for staff assignments.
· The principal will assign staff members’ time in a manner that will:

(1) Take into account specific student needs based on student performance data.

(2) Staffing allocation decisions will be made to support all the school’s instructional program including the program review areas.  Each year the council will review the effectiveness of the staffing allocation for supporting the school’s programs.

(3) The council will receive regular reports on the use of instructional time for supporting the school’s program review areas.

After development of the plan, the principal shall consult with the staff for their suggestions to change, modify, or amend the plan.
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