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MISSION STATEMENT

One day, when I look back I will say…

In my journey, I attended a school with heart.
In my journey, I was motivated to be my best.

In my journey, I was taught the value of learning.

In my journey, hey, I was a Mustang.

PURPOSE STATEMENT
“The school with heart, where learning is at its best.”




           OBJECTIVES

The objectives of the Tilden Hogge School are:
· To develop the highest possible competence in basic academic skills for continued academic learning and to provide a curriculum that will enhance critical thinking and problem solving.

· To develop understanding and love for the arts and humanities.

· To provide an appropriate learning environment, which will enable every child to reach their potential.

· To guide each child toward developing self-responsibility, self-discipline, self-direction, independence, health, and wellbeing.
· To provide an atmosphere in which each child learns to live and work cooperatively and productively.

· To establish a positive rapport and communication between home, school, and community that allows each to focus on the child’s well-being.

· To develop respect for cultural differences and to learn to live in a multi-ethnic society.

ARTICLE   I

NAME

The representative body that is elected for the purpose of implementing School Based Decision Making at Tilden Hogge Elementary School.

ARTICLE   II

PURPOSE

The Tilden Hogge School Council has been created in order to assess, develop, implement, monitor, and evaluate the needs, concerns, and program of Tilden Hogge Elementary School.  The school’s mission has been established and is on the front page of the current by-laws and is being continuously monitored.
ARTICLE   III

MEMBERSHIP

The Tilden Hogge Elementary School council shall consist of six (6) members having equal status on the council.  The council shall consist of three teachers, two parents, and the principal.  Any changes in the constitution of membership would be in accordance with House Bill 940.

ARTICLE   IV

ELECTION OF COUNCIL MEMBERS

· Annual elections shall be held in late April or early May.
ARTICLE   V

TERM

Members shall serve for a one year term, which shall begin July 1st and end on June 30th of the following year.  Teacher and parent council members are eligible for re-election .
ARTICLE   VI

A vacancy is created when a teacher is no longer assigned to the school, when a parent no longer has a child enrolled in the school, or when a member of the Council has missed three (3) Council meetings without Council approval.

Council vacancies shall be filled at a special called election.
In the event of a vacancy in the Principal position, the Superintendent shall appoint an administrator to fill the vacancy until the position is permanently filled.

ARTICLE   VII

SCHOOL COUNCIL MEETINGS

· Meeting Dates
1) The first meeting of the Council shall be called by the Principal. Thereafter, the Council shall meet as scheduled by the Council and shall be at least monthly.

2) Meetings will be held at times convenient to parents and teachers.
3) No council meetings shall be held during the scheduled instructional day.
4) Advance notice of meetings shall be given to parents and teachers and to the Superintendent of Schools.
· All council meetings shall be open to the public except when personnel, legal issues effecting the council, emergency operation plan approval, or rights to privacy issues are under consideration. Under one or more of these conditions a council may go into executive session. All decisions made by the council shall be made in an open public meeting. The council shall abide by the states open meetings law, KRS (61.810).
· Agenda
1) A written agenda shall be prepared and copies made available to the public at all meetings of the Council.
2) Items to be discussed at the Council meeting must be on the agenda or the council can vote to make amendments to the agenda at the start of the meeting.
3) The agenda for each Council meeting shall provide the opportunity for interested persons to address the Council. Individual discussions on a specific issue shall not exceed five (5) minutes unless prior arrangements have been made. Those wishing to speak must sign in and list the topic for discussion. If there is a group wanting to speak on the same issue a spokesman for the group must be chosen.

· No policy may be approved by the Council at the same meeting in which it was initially proposed. Policies do not become effective until a second reading and a vote of the Council.

· A quorum of the Council shall consist of four (4) members and decisions shall be reached by a majority vote.  The vote count shall be recorded in the minutes of the meeting,

· The Principal shall be the Chair of the Council.

· At the first meeting of the year the Council shall elect a Vice-Chairperson for that year who will serve as chairperson in the absence of the principal.
· Minutes shall be approved by the Council, kept in a permanent file, and open to the public. The minutes shall be available to the public on days when school is in session and between the hours of 8:00 AM and 3:30 PM.  Anyone wishing to review copies of minutes shall contact the school principal or the secretary to the council. If copies are requested a fee of 10 cents per page will be assessed.
· A copy of the minutes of the Council meetings shall be provided to the Superintendent and council members after each meeting.

ARTICLE VIII

DUTIES 
· Duties of the Council Members
1.) Members will address the needs, concerns, and program at Tilden Hogge Elementary School.

2.) Members will adhere to the purpose, mission, philosophy, and goals of Tilden Hogge Elementary School.

3.) Members will establish standing committees as outlined in House Bill 940.

4.) Members will use the consensus-building decision making process.

5.) Members will attend all Council and assigned committee meetings and complete assigned duties.
6.) Members will notify the chairperson prior to the meeting in the event an emergency prevents their attendance.

7.) Members will encourage and request data and opinions from all stakeholders of Tilden Hogge Elementary School.
8.) Members must go through mandatory training each year. Experienced council members have to do three (3) hours and new council members have to do six (6) hours.

9.) Members will support, promote, and communicate decisions of the Council.
10.) Members will incorporate committee efforts into council decision making.
· Duties of the Chairperson

1.) The Principal of Tilden Hogge Elementary School will serve as the Chairperson on the Site Based Decision Making Council.

2.) The Chairperson will set and communicate to all Council members and to the public the date, time, and place for the meeting.

3.) The Chairperson is responsible for setting and posting the agenda at least one (1) school day before each meeting.

· Duties of the Recording Secretary

1) The Recording Secretary will be selected annually by the Tilden Hogge Elementary School Council.

2) The Recording Secretary will record all minutes of the Council meetings.

3) The Recording Secretary will post minutes on the School Council web page on the school webpage for all staff and parents to review and will send a copy to the School Superintendent.
4) The Recording Secretary will report to the PTC representative all major decisions of the Council for publication in the PTC newsletter.
5) The Recording Secretary will compile all standing committee reports.

ARTICLE   IX

Decision-Making Process

The primary method of making decisions shall be by consensus. An effort shall be made to thoroughly discuss all possible alternatives, provide everyone ample opportunity to be heard, and make a final choice that can be supported by the group. In the event consensus cannot be reached, a delay in making the decision shall be used as one alternative to help reach consensus.

In the event a decision is necessary and the Council determines majority rule is an acceptable process to make the decision, the majority rule will be followed. Decisions by majority rule shall require a simple majority of the members present.  A tie vote will result in no action being taken.

A minimum of three (3) members must call for a vote for majority rule to be applied.

ARTICLE   X

School Council Responsibilities

The Tilden Hogge School Council is the corporate policy making body.  The Principal is the school’s primary administrator and instructional leader and with the assistance of the total school staff shall administer the policies established by the Tilden Hogge Council and the local Board of Education.

The Tilden Hogge School Council shall have the responsibility to set school policy which shall provide an environment to enhance student achievement and to help the school meet the goals established by KRS 158.645 and 158.6451 by law and board policy.

All business and decisions of the Tilden Hogge School Council will relate to the improvement of our program, or to the furtherance of the school mission in compliance with the guidelines set forth by the Rowan County School District’s Board policy.

In the development and application of school policies as permitted by the statute, the Council shall comply with the Board of Education policies, including but NOT limited to those prohibiting discrimination based on age, race, sex, religious affiliation, national origin, political affiliation, marital status, or disability.
ARTICLE   XI

Amendments

All Council policies shall be reviewed and amended as necessary to conform to the requirement of House Bill 940.

ARTICLE   XII

Governance

The Tilden Hogge Elementary School shall be governed by this constitution and by other such actions as may be taken by its membership. This constitution and other actions shall be in complete compliance with and /or all Federal, State, and Local Regulations, Laws or Policies that supersede the decision making process of this committee.

ARTICLE   XIII

Standing Committees

Standing committees and their chairperson will be appointed annually by the Council.

Standing committees will include:

1. School Climate: Community and Parent Communication/Involvement

2. Planning: Budget, Extra Curricular, Student Needs; Attendance, Student Assignment, Gifted, Assignment of Personnel, Space and Scheduling

3. PBIS: Discipline

4. Staff Development

5. Curriculum and Instruction: Primary, Intermediate, Instructional Materials, Assessment

6. Communication

All Council teacher members will serve on at least one standing committee. Parent members are encouraged to serve on a committee when their schedule allows. Any employees of the school district, parent, or community member may serve on a committee.

The standing committees will present written reports and requests to the council with recommendations. Written reports are due at a minimum of once a semester with each committee reporting to the Council twice during the school year. The council has the option to request a committee to meet on issues of importance when necessary. Once a recommendation is made by the committee and sent to the council, the council has the right to send the work back to the committee.

Each committee shall elect a chairperson to conduct meetings, a co-chairperson to serve in the absence of the chairperson, and a secretary to record the minutes.  The chairperson shall prepare and post an agenda one day prior to the meeting.  Agenda and minutes shall be filed in the school office.
All meetings shall be open to the public.
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